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2015-16 GOALS & OBIJECTIVES

STRATEGIC HOW DID WE ACHIEVE THESE GOALS?

f Increase Midweek BusinegJse&MOvevoaBhyOToupasmyBurea

f Expand I nto Niche Mar ket $ ftrategicgoalsand objectves rel at

f Maxi mi ze Our Business &ofndusttgygParanedrshiepatonal
nues:

OPERATIONAL 1 Marketng

9 Addi t on -Tofmea SPadrets Per sofln Publ i c Rel atons
1 Lifestyle Research

1 Sal es
f Automate the Lead & Promoton Process
f Il ncrease Alternatve Revenue Streams
1 New Experiental WebsiteThe maj ooperétignalgoblswieme able to
9 Simplify the Purchasingrpapbéésed through internal a
1 Expansion of Public Rel&atonasegy. Wi th the help of
f Morro Bay | mage Buil dingal staf, agencies and out s
9 Expansion of Photo & VideosLibtheyMorro Bay Touris
f Educaton & Training achieve these goals within
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2015-16 TOP ORGANIZATIONAL ACCOMPLISHMENTS

FESTIVAL & EVENT SUPPORT MORRO BAY ADVENTURE PASS MORRO BAY
Through funding fr&mctkekes€Cut yyof aMac! Ad -
Bay, we distributedeflO0OreO®Pass éwneiMay t he
support this year namber of overnlght Bay
T Morro Bay Surfoarcio,&n 1-3|§n|t%pht2
. As of today, there have been over 100
T MercBarstreet Falbgsses sold, $5, OOBIIBRRbBAYrW%QkENB%e and mor e
f Morro Bay Triathltdmn 14 sales tax I nesses 37 Il odgir
rPro_lpertes i mpactedThy MbrsopBagtuW’eekende
T Sam Boyd Wrestli g ournament Launch October. 15 .
| ddi hi 90%hof t he purch_ia_ser_s anSFI reC|pienfs
Bn a Pton tg ; ;;th ﬁAoM?Br%aga)&dvgh\Ehﬁwt Passappwexom&tel
fureaz p;g\l” E/I ﬁi ﬂ?e'dnhﬁv'ﬁ/l ?r%u%{gﬂ}gkowbamsleast 2 nigt
or t.e . > Mor o ¥e§a5 ordagggtgg redemﬁtons).. .
plus is distributn unds to: T I'ntent to’inspire tr
9 10th Annual MoT I G during the shoul der
f Morro Bay Bands T 146% average open r
Mo 300+ average clicks
T Cru irmo Bay Car —an increase of 105%
T gelntrgl C(F))asF Ma T Assists in the visidb
atvador roject —= MorroBay.org website
T gil‘toycg}” :\Dﬂi:rageB; " Me | ist management and
Al'l of the supported events helped br‘ﬂiﬁasearch data
overnight busi ness MORROBAYFEATUREDIIN vat e Dbusi -
ness in the way of vISITGALIFORNIACOMMEREIALL a t CNEWMORROBAYORGWEBSITE
and vendor s. I n additon to that i mpact ]
also assisted in i WeibBal rerghle!eperqlfjeolirgre'NEWI MursoBagabrgot
sales tax businessbosaison,  Noreen MalLaunchleel Deamthrvllé)lt
San Luis Obispo . i ng
relatonship Wlth Né Ontth 1 #e(?tnla \
ro Rock & Morro BeacRolwast,felamuJeeaictt‘he &
INDUSTRY EVENTS Visit Calif &r CioanmkveWadei tee
Morro Bay hosted thkaBayeqaraaiTriavel i ng October 2015 in the
. I d _th
Writers Board Retrlénitt ¢ch Maatcehs aand !tﬂ %gxz)tsesmé%elsé?%%e?
North American Travel Journali st Asso-
ciaton Familiarizaton Tour in April.f New features to high
We are excited ab ' |l eases, events and d
Amgen Tour of Cal .~ and tons
the Outdoor Write atla Cof[]'N . . |
ference this Octo ew inspiratona cat
Hostng these events "‘\;;" E\$30K Investment
to Morro Bay as a Vi 6‘ / \ T Average 25,500 month
for individuals and 0/[!&!90%3&*‘ ()\\\( 0% 2 4m0% incr
sure of these events cacccu a Voar i 0 crease
over $500K.
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2015-16 TOP ORGANIZATIONAL ACCOMPLISHMENTS

PICTURE IT 2015-16 SALES SNAPSHOT

ﬁgﬁﬁoﬁﬁv ";‘;" “ Leads Through3Makeadg016:
NEW BILLBOARD DESIGN Tot al Est mated, 0006m Ni ght s:

I'n February, the bpi EStmated Econ$ &4 gkasmp aoont $112

rece|V9d a faCelIf Vi 11 L a1 IVI(]I[\CLIIH v 1 T -
ated the design ar ogppRARTSGROPPSOt 0 donat ed

by | ocal photograp Jestacﬁle%éAlPhletﬁsarge”t- We

have had a positve reEQPQB QP{ 8 éga hi :
tors and :stakeholderﬂ E neew gg(g ng sponsorship o 1n
i ince July
i 1,080 estmated room night s, i mpactng
Morro Bay High School

T Established relatonship with Athletc

1 Received 2 | arge |l eads Sam Boyd Youth
tatonal basketball tournament

T Estmated 1,085 room nights

Morro Bay Recreation

DMO PARTNERSHIPS f Contnued cultvatng the relatonship

In March & April 20feRemeryedpayl pads-for tournaments for
nered with YosemitefMaP7Vpesaumgbedtyooem nights

the Summit to Sea Adventure Passport

program t aveledko Dtv e min dMarro Bag Pickle Ball Association

and capitalize on tlHeEspabhdshéeea¥ seraPbhship in June 201

T Received 2 |l eads for tournaments with
T 80 estmated room nights

Amgen Tour of California

T Established host hotels for staf & en
T Hel ped facilitate contracts between N
T 200 estmated room nights

T $21, 000 estmated room revenue

AMGEN TOUR OF CALIFORNIA

I n May 2016, the Ci
hostng the Amgen To
the frst tme. This
tonal coverage to

300+ room nights, p
& internatonal expo
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2015-16 SALES ACVITITIES

TOUR GROUPS

Affiliations

T I PW (internatonal
1T American Buses As

& internatonal)
T Natonal Tour Asso
Visit San Luis Obf

The Nature Corps
T Established partnpg
2015

f Currently conducts ours
and now connect e OTHERGROWPSr o Bay EVENT ATTENDEE
|l odging pr oper t e Reunions & VENDOR ROOM RATES

T Initated frst prdmédssesnsiedF&8bfamiVifjepewng@ed&aenrtfying host

2015 wusing Morro Bayobedgkesgand venmueSnter Bird Festval
T Morro Bay High S‘ﬁTh?{BEkr?Bnip?B? RuUnN
Key Holidays T Ildentfed and oppQqQrtunit far r m
T Partners with Amtrakganhd Woehs boerjetlg:r??’gﬁ%tshi%seaég;grass Fe
to Hearst castleq Coordinatng with v@ﬁﬁeéntﬁgﬁ 8(5

T Uses |l odging in PaseuRobhes and San
Luis Obispo
T I'n process of pu tCorpprate &AssoctativeMeetikgs r r o
Bay |l odging dptofsChorfadohéa Water
Associaton ( CEWA
Eagle Rider Motorcycle Tours T 40 room nights

f Has tour itneraries that depart
LA and San Franciﬂsggl'forn'a Ass

f

0

T I'n discussion abouPu81iQF|Sﬁg_OK/|8f’fa!)
Bay for an overni‘"gﬁp irﬁofnhgflghfﬁur

package f Bay Area Travel
T Looking tdwandur®0%6 room nights

r .
Cc
S |

Car Clubs T North American T_
f Utlized existng datsasaséaten (NATJ
California car clfuBbd4ounpoP8ab®haghts

1T Fielding responses and interest fo
20167 trip pl anni RROSPECTS FOR 2016-17 !
T Project Surf Cam,

Senior Groups i Waste Connectons . N .,
T Provided room rateQufaiotetrtwy Rehrent
tour groups T Advancement Via Individual Deter mi -
T Actvely prospectngnmbtbnplaVs®dhi board planning retreat
tour groups in Cdl Sthobesi Mi ssion to Fresno cold calling
several corporatons
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2015-16 SALES ACVITITIES

VISITOR GUIDE AD SALES TRADE & CONSUMER SHOWS Bay Area Travel and Adventure Show

1 23 total adver t sSPrideinthePlaza March 5 & 6

1 60% repeat adverltud ¥r &2 T 380 emails contact:
9 Total add sales TofO0g®@magidocontactsT 1,200 Visitor Guid:
f Revenue covers 5105090 ekppeen stés T 1,200 Specials

T 50 Visitor Gui de

mscov ‘ Baby & Child Expo

| MORRO BAY &

August 29
T 150 emai l cont ac
T 500 Visitor Gui d

Central California WomenQ Conference
OFFICIAL VISITOR GUIDE FOR September 22

A f 100 email cont acise
A A 41 SPR® T 600 visitor gui db
5 ;

SAVOR the Central Coast
September 26 & 27 |
f 114 email contac
f 250 visitor guid

Los Angeles Ultimate WomenQ Expo

PROSPECTIVE EVENTS October 17 & 18 L2l

Classic Motorcycle Show 1 300 emai l contac lt is important to n

T Currently held in ¢San slgpi syjQhitoRH0 cy!ed shows were select
seeking new venue ¢ 1 750 Specials the market ters estal

1T Provided sight tours and identfed a annual pl anning pr oc¢

llocaton and pri ci NaericaR Bus AssSciationMarkétpface 5

strategy of each
T 804,000 estmated ajtaenydadndys o

depending on if it i
15 Appointments {,3de. For consumer

Yoga Festival - Picked up 5 addi jztonismakingaface-to-faceimpact
T New undguee@ent T 3 leads with pot with potental cusithtnf
T Tentatve October datzeosle,orTraOpJoﬂj Vac travel to Morro Bay,
Tours and Day tr jty and procure infol
Outfound Sports Expo communi catons. For t
T New undguee@ent C Osandiegd Anfasing FetExpo about establishing p!
all outdoor actvitFeesbrk@ayraykiln3g,& b1i4ki'tonships i i e e
kite boarding and ¢ urofoh & mai | contac al tour & travel pro
T nzsmpirratnendees T 360 Visitor Guidvide opportunites fol
T Site tour schedul eqd 3ign Asppreic“als group travel for thei
T Late summer or fal/l 2017
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2015-16 MARKET TIERS: PRIMARY

The Morro Bay Tourism Bureau evaluated data fron
motels, restaurants and retaidhrackad tMoirg oi Bfag/r. m
existng online data analytcs and data derived fr
agencies. This compilaton of informaton hel ped f
reaches out to today.
TIER 1 MARKETS BAKERSFIELD SAN JOSE \
f Los Angel es Opportunity: ThereOppoatoonsiystahi s(/bakeec
9 Central Valley Summer Spike, Juneté&adoel yhroughout the
T San Francisco Leverage mi dweek Tepn&ssrdesing sum-
T San Jose mer months and be ?[ gared to promotile
- San Diego fall travel durin E uhmer season.
Top Sources 'n D|rect
LOS ANGELES
_ T Googl e T BANG /
Opportunity: There.nlg,ltaegpnmstent ( smal1)
Summer SpAukgeustluneq city site SAN DIEGO \
Leverage midweek b8sBhnegs during SUMOpportunity: This |ar ez
mer months and be prepared to promotie o5 ¢ throughout the \
fall travel durinﬂ/SAhpRﬁNcgdbmmer seas\%n.
Top Sources
Top Sources Opportunity: This g2, hpg consistent
f Google trafc throughout taecly a5 Site
3 g!ty tS'te Top Sources 1 D|rect
irec
Yah
1 Mobile T Google { aneo /
T Mobil e
FRESNO/CLOVIS . Direct
. L. City site / INSIGHTS
Opportunity: There (Iarge)
Summer Spi ke, June & July The cites/ areas that c
VISALIA/HANFORD/TULARE the coast have similar
Leverage midweek b@)%b%e?ﬁnggylngh%p@mf‘é gpgérzg%?i?ﬁ%?{]se%?t
mer months and be %hﬁwﬂw@?e%pFRePrﬁﬁ‘ﬂE@ S’ulhy. P
fall travel during summer sSeasoNyyweather nd eography
Leverage mi dwe ek b%l5|nes% & rirq% %um-
Top Sources rafc 9 ﬁ/lorr ay. Tt
mer months and be Rﬂre?ar% ?I eromoﬁe
fall travel during PhEPs O Rthel 24d€a§ nIglhE
T G_oogle_ trave?, espema??y'dur
T City site Top Sources of the year, where the
T Direct f Googl e has more of a steady f
T Yahoo 009 ally. All have one cor
T Bing .
. . are all drive markets
T City site
1 Yahoo
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2015-16 MARKET TIERS: SECONDARY

TIER 2 MARKETS Reno/Sparks, Nevada

T Sacr amen@mt bAgrr)i IOpportunity: Our
f Phoeni®Oc(baper) mar ket to fogus 0
1 Reno -AWMawyst) MaAugust. Prior t
1 Las Ve ghausg usMa)y gust, we see a dr
f Housto#Aug@gMay) Top Sources

T Mobil e
considefego®dkeseasonal

Houston, Texas

~

Ogpestuoppygrt Ahi hy
ymapketdng ouo tHhhigyg e
mdakeanttopbetuduen
Magpfugafsttr afue. t o w

Top

ug s
Bt ea
ma r
eat |

Sources

T Googl e
grCity site

Tier 2 are
kets for a couple §fDre@e@ons. The budgPtrect
does not allow us floCconssistently redcKahoo /
out to these markets throughout the year.
Secondly and most i mportantly, theseINgléHq.s
mo r e -hlaounlg mar ket s Lgsqlegatslﬁe%ﬂdg fre- _
quency is less, other during thé&ll the cites/ areas he
hoter months of th@pp@atunhcheDurr@'gnprrm@osmmmenytémp
focus on market-ng Tboethkhiararaaf Baydifer e
August (during hot Mmonbh8py Ppopi ocapi baMay
Sacramento and post August, wéheee madkepsof of
) rafc. . ) . . .
Opportunity: Our b ggest opportunityTi€onsistent fights in
mar ket to focus nTmar§@unges this arMaria (Phoenix, Las
Ap+Oiclt ober . Prior tﬁ’ d' and post O%-Extreme summer tempe
tober, we see a rq[cff{ ittéafc. 1T Desert | i ke conditon
Las Vegas, Houston)
Top Sources T Direct . . .
f Bing 9T Desire to visit coas
T Googl e T Houston has onehedi fe
T Direct state has-Cahef moat aas
T City site l'iving there
f Yahoo
Phoenix/Mesa, Arizona
Opportunity: Our bigge
mar ket to focus on mar
Ap+Oiclt ober , especially
mont hs of the year. Pr
October, we see a drop
Top Sources
T Googl e
T City site
T Direct
1 Bing
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2015-16 MARKET TIERS: INTERNATIONAL

Based of of the existng online analyt/;m‘the Vi s
and feedback from Morro Bay businessg N Vvisit
ton was able to identfy the foll owi R ies
Al'though the budget does not allowf rgan
consistent outreach, the Morro Bay W ur e a
with Visit California, Centr al Coas. m Cou
County to help fulfl]l outreach to tb ~kets
TIER 3 MARKETS CANADAhad approximat8rpzPRPBi 8B87yD86Dtors to
) visitors to the U. 8epoont2dl3pe@d7Wwg 05"
T Australia 1,567,000 visited CalBfoaigh&. avEhagewas
T Canada hi ghest annual vol 8e008B pesi vosstbo. Cal
T China fornia from Canadafandatépoesesead ansit
E aragll increase of 1.6% frbmu20%$2, 872 ($153 per
exl Cco i i
With the Canadi an ggfigprﬂb?)being as
strong, Morro Bay ®Wawha@Bsdaaozagrhdmydestliuwmggl

According

was Ca@®@i fbrndal
mar ket to Calif
589,000 visitor
was surpassed b
visitors and by
tvely visitors
imately $914 million in California.
Australian visi
2014 reported s
ing a 9.0 night
mately $1,553 p
spending for al
fornia was abou
12.2 nights in
This is a good
many travelers
beaten path des
Morr o Bay excel
of erings which
country as wel .
Morr o Bay hoste
familiarizaton
been coverage o
desire to come
age.

t O AUSTRAEIA t

a decl i ne

tceavetof ey, CanadaBahi bagearen

argest overseas table the outreac-h of
orny g Whhh PcBuhA?t’éﬁ%atlfrf&mn
s tgogglkgoﬁnh% Ind%ﬁ o} 5? approximately
a8 PoBon i Pl g o nimdon pa e omn
¢ ovgrseaslmarke .P _%%EV@FQESV|sht6r§€
ol AWSEhifhbhaspRAP aBBPbhePmai el wish. appr o>
billion in Californi&gitors to the state
tors,.to al i rnia.duvisgtors from Mexico
pendbad 1oy Bebelaibhhrtabiety Shprgyfhales
A EREEEE I ay "dur:
avengos 3Eak B oRepaBl 8T 2l o approxi
er hhre{9 s, 883 bEF WP el fors Thomawerage
L SYBEREThe iRl AT hdmbthhiivediiorsneouc:
Caligénhﬁawas aBGlt %%psm91031$33§¢peda¢9y
150N 3 hts in cal AVermge)stay in Califoc
ma r for Morro Bay $970 pery. visjtor. 1
R P R AT R P e
tnai'Rns Pl dgeStfbry a0R4T PL 8227 LE1E3 el
¢ N8 nRbiL&pPRYolpjagsl ng & she
s a?nfﬁx 3% Er%ve?eps Prom t I s country. We
Ps 3, BT RPRGAt 0t Qo MothonBaRehai sessngr b+
gram with area andmar&keée parwebrsrahics |
d aneAutsyeafkian mediatngent of trafc from I
tour in March. There had®le the outreach to
n t BRAZILdv& St manteo m@aiCht@y & bovne ma-
backetsr madédietenai tbhoaeproxi mately 220, 000
visitors to the state in 2014. Coll ect ve
visitors from Brazil spent approximately
$442 million in California.

8
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2015-16 SALESREPORT( as of March 31,

—I_-_I

Advertsing Part Adventure

Foll ow Up 95 Total Sales 65
Trade/ Consumer 7 I ndi vidual 14
Group Travel 10 Coupl e 28
Sports 41 Family 23

Meetngs/ Conf/ R 6

Weddi ngs/ Soci a 11 Adventure Pa $1, 718 2
Ot her 4 Visitor Guid $9, 210 0
Prospect s 216 Pay to Pl ay $ 0 0
Leads 32 Total Altern $10,92: 82

Tot al Est . Roon 3,064

Economi gbasep a6t $343,1

2015-16 OCCUPANCY & REVENUE NUMBERS

JULY 2015 NOVEMBER 2015 INSIGHTS

T Up 6. 7% in revenddeUp 3% in rev

T Up 2% in occupandyDown 2% in oThis fscal year, the weath

AUGUST 201 c 201 i mpactng revenue and occuf

T 5 DECEMBER 5
. . B , t th hol nty.

T Down 0.035% in rdgvé&pud0% in re ay b u € whole cou y

- Down 1% in occupdnt/p 3% in occHistorically September, Nc
see a drop in occupancy. |

SEPTEMBER 2015 JANUARY 2016 A | 5 7oA | ‘TR o

T Up 14.4% in revefilu®own 4.5% in y . y. .

1 Up 1% in occupandyDown 4% in 0when school is in session.
Having this knowl edge i s &

;?CT?JB;RZ?Z% in revenue resources to be used to pc

T Up 1% in occupancy months.
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2015-16 EXPENSES( as of Janwuary

Admi ni straton & Payro $ 75, 182
Rent $ 5, 60
l nsurance $ 1, 12
Utlites $ 1, 29
Supplies $ 1, 609
Computer & Communicat $ 2, 84
Mai nt enance $ 1, 20¢C
Travel & Entertainmen $ 4
Professional Fees $ 8, 83
Member ships $ 1, 83«
Taxes & License $ 8, 80¢
Educaton $

Total $ 108,909.00

DESTINATION MARKETING

Bill board $ 5,54
Research $

Coll ateral & Promoton $ 23, 895
Print & Broadcast $ 13,796
Web & Communicaton To $ 1,91
Ful fll ment/ Postage $ 10, 539
Public Relatons $ 7, 36
Tradeshows $ 5, 83
Road Shows $ 18, 578
Community Event Suppo $ 25,050
JackRabbit Booking En $ 9, 6C
Advertsing Sponsor shi $ 29, 066.

AGP $
Total $ 151,182.00
10
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2015-16 EXPENSES( as of Janwuary

Regional Marketing

Community Event Grants $ 8,

Total $ 8,500.00

Agency Directed Marketing
Verdin Marketng | Mar ket ng $ 161, 64

Ment al Marketng | Public Rel $ 43,5

Total $ 205,200.00

11



